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District Shared Decision Making Team
April 23, 2025
Agenda

Welcome/Introductions/Sign-In
Review of Minutes of 2/26/25
Educational Study Council Grants-Update
New Club Proposals-None
District Goals-Update

a. Building Level SDMT Update

b. 2024-2025 Goals

c. CDEP Action Plans

Review and Comment on Policy- None

Superintendent's Conference Day Plan Reflection- 3/7/25
Curriculum Committee Report-

Round Table-



Shared Decision Making Team
Meeting Minutes
February 26. 2025

Atendance: T. Carter, K Peck(Virtual), J. Wiikie (Virtual). M. Shank(Virtual). A. Townsend A. Seeley,
B. Hart. J. Hardy (Virtual). J Lepsch(Virtual), §. Harvey (Virtual). S. Benton

Mz. Carter brought the mesting to order at 3:32 pm in person and Google Meet.

December Minutes Review-Accepted with tollowing changes.-Approved

New Business
Educational Study Grant
o Chaylee Wilson- $20640- Class set of Pax A Journev Horme for 6th Grade Reading
Curriculum
e  Wendy Toohey $219.80- Uno Cards for Math concepts
o 395414 So far this year
e $4891./5- Remaining balance
e Updated Grant Application -Anything in red is a delete and blue is added- Jen Pavan will

activate the application as a Google Form on the website. Scott and/or Jackie will send out
ernail to teachers in the district.

New Club Proposal
¢ 4th Grade Morning Homework Club Proposed by Amy Calhoon. Elise Kendt, Marisa
Jowdy-Amy is the contact point. Move to BOE to be approved

District Goals-
o CDEP Action Plans-
o 2024-2025 Goals-
o Building Level SDMT-
a. WES-Goals are set
b. HS- Goal of Culture: Day of Service
¢. MS-Meeting n
Policies- Additions are in blue omissions are in red
e DPolicy 5840-Artificial [ntelligence {Al)-Most is blue, there are some areas that were changed
after reads by the Tech Cormmitiee and The BOE.
a. Does this make it necessary to revisit cur plagiarisrm policy?
s Policy 1271- Student Serving As Ex Offcio Member of The School Board-Red strikes areas
being removed. Blue font is all new language- Moving to BOFE for adoption
e Policy 7555- Educational Services For Married/Pregnant Students- This policy is being
deleted due to the fact that it is now included in the Title IX Policy for 2020.



e Policy/554- Equal Educationsl Opportunities- Blue [ont are areas being added to the policy.
Moving to BOE for adoption
o Policy 3421- Title [X Policy Against Sexual Harassment and Sex Discrimination- 2020
Version- Moving to BOE for adoption
a. The Title [X 2024 was rescinded by New York State and the Title [X Pelicy 2020
Version. Bules were reinstated
Superintendent Conference Day Update
o Email was sent out for staf to request what sessions they are interested in.
o Coordinated with WES PARP
Curriculum Committee
e Inagood groove, nothing major to report.

Roundtable

o Noitems at this time.
Meeting adiourned @ 3:55pm

Next Meeting;March 26, 2025 @2.30
Submnitted by,
Kate Peck



